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Where we are,
where we’re going

We’re proud to be
recognised as the UK’s
oldest and largest
functioning forestry and
timber business, tracing
our roots back to 1848.
We have grown organically
and through acquisition
of additional sawmill sites
and businesses across
the timber supply chain.
By integrating our industry, cultivating
connections, and sharing skills between our
specialist experts, we have the capabilities
to make change happen in a sector facing
opportunity and challenge in equal measure.
It’s what inspires our vision to become the
most innovative, technologically advanced,
and sustainable timber business in the UK.
And we won’t stop until we get there.
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In this spirit, and following a period
of intense acquisition activity, we
commissioned a robust, independent
review of our brand and market positioning
to guide the actions needed to support a
more sustainable future – both internally as
a business, and externally as a sector. The
feedback gained has proven invaluable.
What follows is an essential insight into
what we have learnt as a business, and
importantly, what we intend to do about it.
Thank you for taking the time to read this
document, and for those who took part,
thank you for your participation, honesty,
and detailed feedback. We hope you find
the findings as inspiring as we do.

Tony Hackney
BSW Group CEO
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What did we learn?

What did
we learn?

2. As a more sustainable product,
homegrown timber needs much
stronger promotion.
It’s clear from our conversations that the sector believes
the UK is too heavily reliant on timber that’s grown
abroad. A reliance made more obvious in these times
of strong demand, when European exports to the
USA have risen dramatically. Not all timber required
in construction projects can use UK-grown timber,
but regardless in the UK, we import £7.8bn of timber
each year2. We’re pleased to hear that 92% of large
construction contractors would support an industrywide commitment to use more homegrown timber if
given the option3. But we need to answer this call if we
are to make it a reality.

1. S
 trong demand needs resilient supply chains.
 imber is a sustainable construction material that
T
locks away carbon for the lifetime of its use. As such,
the demand for timber is strong and growing in line with
society prioritising the sustainable agenda. This demand
has also been exacerbated by a healthy construction
sector and the COVID-19 pandemic creating an additional
strain on resources in the short term. In the long term,
this increase in demand will likely change the way our
sector operates forever. The market recognises the
need for more fluid, flexible, and joined-up supply
chains to help timber reach its potential.

“The US is around
40% up on imports
from Europe –
demand will
outstrip supply for
years to come.”
Client

3. The UK needs to get planting.
The Government has set itself a target to establish
30,000 ha of new woodland in England by 2025,
taking woodland cover in the UK from 13% to 17%.
However, it will take around 40 years to hit that target4
at the current planting rate, meaning we’re well behind
schedule. We support calls to corporate landowners,
and the landowning sector as a whole, to accelerate
planting5. As a business, we must work harder to
make the forestry sector more attractive and promote
woodland growth.

“We need to strengthen supply
chains so we can make good on
commitments to expand trees and
woodlands to 2050 and beyond.”1
Darren Moorcroft, CEO, the Woodland Trust

https://www.woodlandtrust.org.uk/press-centre/2020/06/government-planting-figures/
https://www.growninbritain.org/
3
https://constructionmanagermagazine.com/we-cant-see-wood-trees/
4
https://www.independent.co.uk/climate-change/news/tree-planting-environment-bill-labour-b1853726.html
5
https://pressreleases.responsesource.com/news/101358/there-is-not-enough-available-land-to-hit-uk-tree-planting/
1
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What did we learn?

4. To address the skills shortage, we need
to attract new talent to our sector.

5. Our sector needs leadership to
keep pace with evolving needs.

Like businesses in all sectors, we must take responsibility
for the future of our industry, those it serves, and those
who work in it. As digital and service-based jobs grow
worldwide, we need to carefully consider how to make
forging a career in forestry and timber production an
enticing, rewarding and exciting prospect.

There is a real opportunity in the sector for leadership. Our
scale means we are now in a position to challenge traditions
and old ways of working, seek to influence policy, transform
infrastructure and accelerate sustainability. In short, to help
drive positive change.
As the most progressive player in our industry, we have
a responsibility to build on our existing actions, and
communicate them more clearly, to increase their visibility.
We need to step up, turn words into deeds, and shape the
future of our industry.

There’s no shortage of jobs; over the next 10 years, we
will need a workforce uplift of 29% in Scotland alone to
hit Governmental planting targets*. Our sector provides
a rich balance of commercial and sustainability-focused
careers as well as the opportunity to develop high-level
skills, work outdoors, and contribute to a sustainable
industry.

“This sector needs
healthy, strong,
innovative businesses,
acting for the long-term.”

Some parts of our business are already recognised as
leaders in health and safety, and employee wellness. For
example, Tilhill have multiple RoSPA health and safety
awards. We should expand on this by working towards
new, universal standards across the whole supply chain.
We also need to recruit more people from different
backgrounds, with new ways of thinking. And we must
do more to attract and develop new talent, ensuring we
keep them motivated, engaged and inspired.

Client

*https://www.savills.co.uk/research_articles/229130/313521-0
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So, what are
we going to do?

2. Reinforcing the role of
commercial timber in our
nation’s sustainable future.
Timber is a sustainable construction
material that removes more CO2 from
the atmosphere than it adds through
manufacture. Forestry also provides many
natural capital benefits that go above and
beyond the commercial value of timber.
There is a growing conversation around
how timber’s impact on the planet is lighter
than that of concrete and steel. We need
to champion and celebrate this more, both
internally, and through collaboration with
others in our industry.

Based on the insights we’ve discovered, we have
pinpointed 3 clear goals to focus our efforts.
So, what are we going to do?

1. Better balancing of supply with demand.
All trends point to a rapid increase in demand for timber.

3. Leading education
and innovation.
Times of great change and uncertainty
call for strong, visible leadership and bold
innovation. Our scale makes us perfectly
placed to bring the industry together to
make change happen. We must commit
to closer collaboration, new technologies
and new ways of working. For example,
we should challenge traditional
architectural preconceptions.
We also need to inspire, acquire,
and retain the talent that will grow
and develop the bioeconomy sector.

The big challenge for our industry is how easily we can turn
on supply to meet demand, shorten growing cycles, reduce
the time taken to get things done, and break down the
barriers preventing a seamless supply chain.
The impact of COVID-19 on our supply chain has exposed
some of the drawbacks of a just-in-time approach, which our
sector heavily relies on. In a drive to anticipate and respond
to spikes in demand, in a time of greater collaboration and
digital transformation, BSW now has the perfect opportunity
and tools to rethink the supply chain to align the needs of
growers and buyers.
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Our
commitments
and actions

1. Investing in education and partnerships.
Our stakeholders rely on our scale and sustainability for a secure future.
It’s why we have firm commitments in place to ensure we achieve
mutual gain for our sector and stakeholders. This will involve:

> Responding to the ambition of the Confor skills plan, which aims to increase the
number of people entering the sector, improve the current workforce’s skills, and help
the forestry industry reach its full potential by investing in our education initiatives.

To achieve these goals,
we are committing
to 3 key actions.

> Consolidating our business’ internal and external education initiatives into one place
and enabling more movement between businesses. We will also build on these
initiatives, supporting the development of career paths with purpose and impact
– jobs that reward, develop and enrich people.

Our commitments and actions

> Investing in closer strategic partnerships with end-market partners to extend
educational opportunities for their own people. This will give them a better
understanding of the whole supply chain and more ability to engage with end-users.
For example, our Introduction to Wood Science course for timber specialists and
builders’ merchants trade partners.

> Building closer links with industry bodies to align priorities, such as developing
an industry-wide safety accord.
> Expanding and evolving our education and social impact work. This includes the
STEM Forest Ambassador programme, the Tilhill Diploma in Forestry & Woodland
Management, the world’s first saw doctoring course, and donations of timber to
emerging architects and social housing projects.
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2. Driving innovation
and new thinking.
As we look towards a more digital
and sustainable future, we will utilise
our capabilities across the Group to
pioneer solutions that will add value,
create efficiencies, and drive new
service opportunities for our business.
We’ve already seen great success with
CarbonStore – a Group initiative that
connects forest growers with corporations
to commit to the carbon-reducing future
of forestry.

We are also working on a lobby for a
new low-carbon rail transport system, a
transformative infrastructure project that will
require government backing and crossindustry support. Adding to this, we are
developing innovative ways to enhance
our offer. For example, our technologically
advanced K2 sawmill in Fort William,
Maelor’s £3.5m investment in tree-planting
automation, and Tilhill’s trialling of 3D laser
scanners to more accurately measure trees
before harvesting.
We’ll be formalising a process to promote
a culture of innovation across our business
that will also seek to engage wider
stakeholders and end-markets.

3. Clarifying our brand.
We’re delivering a new, consistent
message and vision.
Through our research, we understood that
discussing our strategy in a linear ‘seed to
sawn’ way fails to demonstrate the value we
are adding and doesn’t engage. So, we will
be communicating our unique, integrated
approach to the industry, with the capabilities
and connections to understand and deliver
what the market needs differently.
As part of this, we will be joining up our
business and partners, challenging ourselves
to communicate better and deliver the value
we’re committed to building across every
part of the supply chain. By doing so, we will
create a circular, sustainable industry that
thrives together.

“We’re a
family of
experts, and
we all really
want to make
a difference.”
BSW Group Employee

We’re creating a new Group brand.

Our commitments and actions

We are uniting all of our capabilities and
brands under a new overarching BSW Group
brand. This will help us communicate a clear
and consistent message to market. It will
also enable us to create Group resources
and combined initiatives in areas such as
education, innovation and marketing.
While adding this overarching brand, the
existing businesses within our group will
continue to operate. In this way, we can be
united by a shared vision, while retaining our
distinct capabilities and specialist expertise.
This will provide clarity for our colleagues,
partners and customers.
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“We will
ensure profit
is earned
and valued”
Tony Hackney, CEO

A bold new future for forestry and timber
starts today.
We’re ready to go, and we have the drive to
make it happen. We want to make a strong,
positive change that affects the sector and
unites a wide variety of needs. We look forward
to many years of commitment to come.

Let’s build better, together.
BSW Group
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The BSW Group:
BSW Timber have seven sawmill sites across the UK,
and one in Latvia, that manufacture and supply a wide
range of quality, FSC®-certified sawn products for an array
of industries, including fencing, landscaping, cladding,
construction, DIY, decking, and packaging.
Maelor Forest Nurseries are the UK’s foremost growers
of coniferous and broadleaf trees, growing in excess
of 30m trees per year in UK-based seed orchards.

MAELO R

Forest Nurseries Ltd

Tilhill have been active for almost 70 years and represent 25%
of all UK-managed forestry. They employ in-house ecologists
who carry out Environmental Impact Assessments, and plan
the pre-harvesting stage to avoid protective species harvesting
delays. Tilhill are also one of the UK’s leading landscapers,
working for the likes of Highways England.
Dick Brothers have fast become the UK’s go-to experts
in difficult harvesting, operating harvesters and forwarders.
BSW Timber Solutions, formerly SCA Wood UK, specialises
in manufacturing and distributing timber and associated products
to the home improvement and builders’ merchant sectors.
CarbonStore works with companies and landowners to design,
plant and manage new woodlands. They also plan, implement
and oversee peatland restoration projects, and help landowners
to sell, and companies to buy, certified, legally recognised
Woodland and Peatland Carbon Units.
Alvic Plastics are the UK’s largest manufacturer of Extruded Wood
Polymer Composites (WPC). Alvic Plastics compounds in-house
to its own formulations using a range of custom equipment,
built, and designed bespoke for optimal efficiency in today’s
unique WPC industry.
BSW Energy manufactures a range of renewable wood fuel
products that are distributed into domestic and trade markets.
BSW Energy are Woodsure accredited by HETAS which means
their fuels are certified to be both safe and efficient.
Bayram is a market leading timber processor and manufacturer,
and a key supplier into the UK caravan, leisure home and garden
sectors. Established over 20 years ago Bayram operates from a
17-acre site and processes 120,000m³ of machined and further
refined timber annually.
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