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ENGLAND
Our Group operations, sales and marketing centre
is based at our Carlisle sawmill and we have a sawmill in the New Forest, near Southampton.
• Afforestation targets for England are 5,000 hectares a
year and the Government has committed to planting 11 million trees by 2020.
• Tree planting in England has plunged to an all-time low,
with only 525 hectares of new woodland created in the
year to March 31, 2017.
• The tree-planting scheme is over-seen by Natural England, a departure from the past when Forestry Commission oversaw tree planting in England. There should be a
single agency to oversee woodland creation applications,
funding and planting targets – this should be a reinvigorated Forestry Commission, which goes back to its roots and
oversees a new era of increased tree planting.
• We have taken part in the wide consultation the Government undertook to reform agricultural support after Brexit. We welcome the shift towards payment for delivery of
public goods, as in the long term it will support land use
that integrates agriculture and forestry. We urge the Government to go even further in its support of tree-planting
and productive forestry in the final format of the bill.
• The Government’s appointment of a Tree Champion is
an encouraging measure, but, after Brexit is delivered, we
would like to see a new Forestry Bill for England that fully
embraces the potential of productive forestry.
• We would urge Parliament to look at measures in the
Scottish Government’s MacKinnon Report to speed up forest planting approval process.
• The Government established a trial Forestry Investment
Zone in Cumbria, a very welcome step. In the near future,
we urge the Government to consider a location where forestry can realistically be upscaled for the second FIZ, with
Northumberland as an ideal candidate area.
• We are in danger of serious deforestation in England,
which puts at risk the UK’s certification status and therefore the credibility of the entire domestic forestry sector.

SCOTLAND
We operate from five locations in Scotland, from
our HQ at Earlston, to our sawmills at Boat of Garten, Dalbeattie, Fort William and Petersmuir
• Scotland has delivered 78% of all tree planting in the UK
in the last year, almost hitting its target of creating 10,000
ha of woodland a year. We are delighted that the Scottish
Government’s commitment to forestry will now go further
with its annual tree planting target increasing to 15,000 ha
of new woodland by 2024-25.
• We also applaud the Scottish Government’s adoption of
the MacKinnon report on measures to speed up the arrangements for forest planting approval processes.
• We have supported the Scottish Government in the design of the provisions included in the Forestry and Land
Management Bill (2018), enabling the full devolution of
forestry to the Scottish Government from April 2019, and
the drafting of the Forestry Strategy 2019-29, which recognizes the contribution of forestry to the economy and
commits to increase it further.
• We have participated in the consultation process the
Scottish Government has undertaken to reform agriculture
subsidies after Brexit, urging future policy to encourage an
integrated approach to land use.
• We believe more local public procurement and housing
initiatives can be pursued across Scotland to use the nation’s forest resources.
• We are trialling transport of timber from the Highlands to
Northern England by ship to reduce congestion and disturbance on the Scottish road system.
• We are working on an initiative to develop affordable
housing using domestic timber and local workforce.
• We are closely involved in the UK and Scottish Governments’ joint Borderlands Growth Initiative and we have
taken part in the Scottish Government’s consultation process to establish the South of Scotland Enterprise agency.
We see both projects as a great opportunity to support the
expansion of the forestry sector and we will continue to
work with all stakeholders closely.
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WALES
Our Newbridge-on-Wye sawmill is the largest in Wales.
• The Welsh Government has set a target of creating
100,000 hectares of new woodland by 2020 – but just 141
ha of mainly broadleaf trees were planted in the year to
March 2016: 16,000 hectares of forestry have been lost
since 2000, an area bigger than the size of Cardiff.
• We have contributed the Group’s views to the Welsh
Government’s reforms of agricultural support mechanisms
following Brexit, encouraging integrated land use to boost
tree planting and forestry.
• We are keen to work with the Welsh Assembly’s ‘Green
Growth’ and ‘Future Generations’ agendas for a low carbon economy and a sustainable future.
• We urge the Welsh Assembly to look at forestry best
practice in other parts of the UK, especially Scotland.
• We are in danger of serious deforestation in Wales,
which puts at risk the UK’s certification status and therefore the credibility of the entire domestic forestry sector.
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CONIFER & BROADLEAF PLANTING
IN ENGLAND, WALES & SCOTLAND
1971 - 2018

ANNUAL HOUSE BUILDING
IN ENGLAND
1923 - 2039

Credit: Shelter, A vision for social housing, January 2019

www.bsw.co.uk

AFFORESTATION

HOUSEBUILDING

Current Government targets for afforestation are good,
but they are not being met. Since the abolition of the key
forestry tax incentives in 1988 there has been an 82%
collapse in the creation of productive woodland:

Modular, off-site construction in wood could help to rapidly increase house building, whilst boosting the green
credentials of new homes:

• In the last five years, less than 11,000 hectares of new
mixed woodland have been created across the UK, with
Scotland planting 66% of productive woodland (coloured
dark green on the chart). The UK has also failed to restock
50% of existing productive woodlands after harvesting.
• Since the abolition of the key forestry tax incentives in
1988 there has been an 82% collapse in the creation of
productive woodland (see chart below).
• We would encourage adoption across the UK of measures to speed up forest planting approval processes: failure to secure future supply will lead to a fall in investment
in forestry businesses.
• The approval by the Government of plans to plant 50
million trees for a Northern Forest is a step in the right
direction, but more needs to be done. Moreover, it is vital
that the tree species in this forest recognize the economic
significance of forestry with productive conifers favoured
accordingly in the forest’s woodland composition.
• The timber industry must have confidence in the longterm availability of its raw materials in order to commit to
large-scale investment projects. BSW therefore wholeheartedly supports all efforts to rectify the current shortcomings in the creation of new woodlands.
• We will also be advocating for better data gathering and
data sharing about tree-planting and restocking of felled
sites. This would increase transparency in the sector and
help businesses assess more accurately the long-term
timber supply volumes.

APPRENTICESHIPS

• Timber frame homes are very efficient to build - they can
be wind and watertight within two to three days and can
be finished in as little as eight to ten weeks.
• The Government‘s Clean Growth Strategy and 25Year Environment Plan, recently supported by a Climate
Change Committee report, endorsed and encouraged the
use of timber in construction as a way for the UK to meet
its carbon emission reduction commitments.
• In addition to this, the Government should consider giving timber a negative carbon impact value and promote
timber frame as the most efficient way to reach zero-carbon housing.
• The current Government’s target for annual house building is 300,000. However, between 2013 and 2017, that
figure was just 166,000, according to a Shelter report published in January 2019 i.e. the Government is achieving
just 54% of its house building target.
• The construction process of timber modular housing
is safer, faster, lower cost, higher quality and more sustainable than many of the competing processes. It could
provide valuable support to the Government to realize its
housebuilding targets.

CLIMATE CHANGE
Boosting the Government’s planting targets would bring
wider environmental and social benefits:
• Forests are essential to the health of our environment.
They reduce climate change (via carbon sequestration),
maintain soil quality, regulating water cycles and enhance
biodiversity.
• Productive woodland in upland areas can act as a natural, sustainable and economically-viable flood defense.

• For the past seven years, BSW has had in place an approved modern apprenticeship scheme with 34 staff in the
programme. The company also offers a Graduate development programme.

• The construction sector contributes “up to 30%” of global
GHG emissions and wood is the only construction material which acts as a carbon sink, storing carbon through its
useful life.

• BSW is extremely proud to employ the only female saw
doctor apprentice in the UK and one of only 3 in Europe.

• The clean air, the fauna, the wildlife and the natural beauty which are nurtured by our woodlands and forests can
bring substantial social benefits for the UK’s increasingly
urban population.

• BSW and Tilhill have had 22 recent graduates recruited
to our in-house development programme.
• BSW’s subsidiary Tilhill has recently launched a new
Forest Management apprenticeship framework, in collaboration with Coleg Cambria. The apprenticeship scheme
is supported by Kirsty Williams AM, Welsh Minister for Education and Skills.
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• We therefore strongly support the Climate Change Committee’s call for the Government to double its tree-planting
targets to reduce carbon emissions and build a sustainable, climate-friendly economy.
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BRITISH SUCCESS STORY

BREXIT

A thriving industry, committed to the United Kingdom

The UK’s departure from the EU offers an opportunity to
frame policies to suit domestic circumstances:

• The UK timber industry employs approximately 150,000
people, contributes £18bn annually to the UK economy
and generates valuable economic activity for remote, rural
areas.
• The industry has evolved impressively over the past
20 years. Continual investment and the development of
world-class technological solutions have generated consistent growth in production efficiency, product quality and
manufacturing scale at UK sawmills.
• This has enabled the softwood industry to compete confidently against foreign imports. In the past 30 years, the
share of home-grown timber consumed in the UK market
has risen from 8% to 38%.
• The UK’s globally competitive timber industry contributes
incalculable value to the economy. The efficiency of its
production and the quality of its products gives it a central
role in the evolution of a cost-effective, high-performing,
environmentally-friendly urban landscape.
• The cultivation of our forests, the production of homegrown sawn wood and the sustainable consumption of a
natural resource is also an important source of economic
growth for the country’s vital rural economy.
• BSW believes that the Government’s wholehearted promotion, encouragement and assistance of the UK’s forestry, timber and sawmilling industry would therefore have
far-reaching and long-lasting economic, environmental
and social benefits.

• The reform of EU agricultural subsidies and the removal
of CAP permits the UK to take advantage of some of the
best growing conditions in the world. We should capitalize on this valuable natural asset and fully encourage the
planting of productive softwoods.
• Our departure from the EU offers greater freedom on
public procurement. By using greater volumes of homegrown timber, we would not only help achieve our climate
change targets but also support a valuable, domestically-focused industry.
• In 2017, imported wood accounted for 87% of the UK’s
total wood consumption. Fostering our forestry and timber
industries would reduce this heavy reliance on imports,
keep the associated economic activity in the UK and retain
the associated profits for the benefit of the UK’s economy.
• We need a quick resolution of residency rights of EU citizens in UK and future mobility of UK citizens in EU countries, as the industry relies heavily on the skills and services of EU citizens.

ENERGY
As the UK’s largest sawmill company, BSW is a high-volume, energy-intensive manufacturer which is bearing
substantial costs from the government’s energy policies:
• The imposition of green taxes on our energy supplies will
not only add over £1 million to our annual power costs in
coming years but will also undermine the competitiveness
of UK manufacturers.
• Our Latvian sawmill has substantially lower electricity
costs per unit of output. In a high energy-use industry, it
therefore enjoys a significant competitive advantage over
our UK-based mills.
• The Electricity Intensive Industry Scheme has failed to
adequately protect high energy-consuming businesses from the disadvantages of green taxes. We urge the
Government to engage with companies, such as BSW, to
re-examine the scheme after Brexit.
• BSW is 6 years into a Climate Change Agreement. So
far, we have exceeded our targets for reducing CO2 emissions every year. In so doing, we also have banked substantial CO2 credits. We should have further incentives to
continue reducing our CO2 emissions, possibly through a
trading scheme in the open market. However, poorly-designed policy means those incentives are absent.
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ABOUT BSW
• Founded in 1848, BSW is a privately-owned business, the
UK’s leading sawmiller and one of the top 20 sawmillers
in Europe.
• BSW acquired Tilhill Forestry Limited in September 2015,
building on its core strengths of high quality forest management whilst delivering a secure and stable supply of
home-grown timber to the market. Tilhill Forestry currently
operates as a subsidiary of BSW with its own management
board.
• BSW employs over 1,300 people across 7 sawmills and
15 regional offices in Scotland, England and Wales, in addition to one Latvian plant.
• BSW generates a turnover in excess of £300m, and
alone we produce over 30% of the UK’s softwood output.
• Our sawn timber products are mostly used for construction, pallet, packaging, DIY, fencing and gardens. Co-products are also used for paper, panel board and energy markets.
• Timber products are sold and distributed throughout the
UK, whilst our export markets include the Middle East, China, South Korea and Japan.
• BSW is a member of Confor and the CBI. We are a supporter of the Wood for Good campaign, the Grown in Britain initiative, and WWF Sustainable Forests Campaign. We
have strong relationships with the Forestry Commission,
Natural Resources Wales, private growers, customers,
NGOs and banks.

IN 5 YEARS BSW HAS
• Acquired Tilhill Forestry, a leader in forest and land management in the UK.
• Invested over £50M in plant, equipment and acquisitions,
including a combined heat and power biomass boiler in
Carlisle and biomass boilers at Boat of Garten.
• Acquired Alvic Plastics Ltd as part of the continued diversification and growing product range of the Group.
• Announced an investment of €40m in Slovenia, constructing a new sawmill, CHP plant and pellet manufacturing.
• Increased turnover from £200M to £300M.
• Paid £82M to HMRC in VAT, NI and corporation tax and
paid an extra £4M in energy tax.
• Created an additional 50 full time jobs (net of acquisitions).
• Recruited a further 15 apprentices, which brings the total
to 34 modern apprenticeships and recruited another 12
graduates.
• Contributed £900M to balance of payments as import
substitution.
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• Produced 2.3M cubic metres of construction-grade timber, equivalent to building 350,000 new homes.
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• Sequestered 2.8M tonnes of CO2 equivalent from its
4.1M cubic metres of processed logs.
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