CORPORATE SOCIAL
RESPONSIBILITY POLICY
A PROUD COMMITMENT TO SHAPING INDUSTRY
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CHAIRMAN’S FOREWARD

I am always conscious of describing BSW as the largest sawmilling
company in UK because whilst it is factually correct it can sound
arrogant. I prefer to express our position in terms of carrying the greatest
responsibility in the sector for its impact and the positive leadership
role we in BSW can offer. With scale comes not only responsibility but
also risk of reputation and as part of our leadership strategy we must
embrace corporate social responsibility with clarity and transparency.
As we have developed the business, we are emerging from the mindset
of being sawmillers to being motivated internationally competitive,
market-led manufacturers utilising a sustainable natural resource. This is
a unique position in our sector and indeed we see our competitors not
only within the timber sector but also from within the concrete and steel
sectors. Those businesses have been quick to embrace an environmental
credential which has led them to make very bold claims against the
timber sector. We intend to lead by example and deliver the compelling
case of forest, timber and wood in the built environment.
If we are to sustain the business for future generations then we must
build our reputation across all functions and on all fronts. We have a
great range of low-carbon products and we will build our knowledge
and skills to demonstrate and market these credentials effectively. We
have to ensure that our organisation and management is also fit for this
purpose and launching a Corporate Social Responsibility Policy is a major
first step. This Policy defines and illustrates to our customers and other
stakeholders why we already have great pride in working for BSW.

Martin F Gale CBE
Chairman
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“I prefer to express
our position in terms
of carrying the
greatest responsibility
in the sector for its
impact and the
positive leadership
role we in BSW
can offer....”

CHIEF EXECUTIVE’S INTRODUCTION

Picking up on the Chairman’s theme of pride in working for BSW, I see
the implementation of this Corporate Social Responsibility Policy as
being the catalyst for closer working together and developing the
company into the best to do business with and the best to work for.
In setting out to draw up this policy, the Team were keen to draw on and
build on existing policies such as health and safety and environment
and on existing practice such as local community support. They have
succeeded in this but by adopting this policy everyone will be set the
challenge to make improvements and to develop our performance and
reputation through the normal annual review process.
It is therefore important that BSW take a leadership role in embracing,
developing and implementing the CSR Policy. We will conduct our
business in a responsible manner which respects and rewards our
employees, works with the communities in which we operate, respects
our trading partners, suppliers, customers and other stakeholders and
ensures that our environmental impact in the world in which we
work is minimised. We have to sustain the business through making
profit which in turn is used to support all the other objectives.
I would encourage all employees to get right behind the process
of implementation, which will start in January 2013.
Some key objectives will be set at the annual review in March
for the year 2013-14.

Tony Hackney
Chief Executive
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“I would encourage all
employees to get right
behind the process
of implementation,
which will start in
January 2013. ”

SEVEN PRINCIPLES OF CORPORATE SOCIAL RESPONSIBILITY (CSR)

BSW have identified the following broad principles
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Sustainable development and governance

Community

Fair operating practice

The Environment

Employee relations

Suppliers, customers and partners

Communications
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I am record-breaking, investment making,

A proud commitment to industry-shaping.
I am BSW.

5

1 SUSTAINABLE DEVELOPMENT AND GOVERNANCE

I am scale and scope.

1 SUSTAINABLE DEVELOPMENT AND GOVERNANCE

All Directors, executives and managers of BSW Timber Group and its
subsidiaries, joint venture partners and associated companies are responsible
for the ongoing regulation, enforcement of and compliance with this Policy,
including its communication and review. The Board will agree an appropriate
level of monitoring and reporting against any set targets.

1.1 Sustainable development
Our aim: use our sustainability strategy to create value
for the benefit of our business and our stakeholders
The Company is committed to a policy of growth through organic development, acquisition and partnership.
In adopting this Policy, the Board recognises the opportunity to develop the business sustainably which
creates value for the benefit of our business and shareholders. In being a responsible business, we recognise
that as well as facing some risks, we can capitalise on some commercial opportunities which can bring benefit
to the Group without damage to the environment.
As primary sawmillers we are in a unique and powerful position to play an active role in working with our
woodland owner suppliers to demonstrate the low carbon benefits of using timber as a sustainable building
material and in other applications.
Stakeholders are increasingly interested in our ethical and environmental performance and the positive
contribution this can make to our business and we accept the responsibility of communicating this clearly
and honestly. We also recognise that operating efficiently will contribute cost savings and a positive
contribution to profitability.
Delivered through:
• Managing our people and assets to maximise their performance
• Identifying opportunities and communicating
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1.2 Governance
Our aim: to be the UK’s leading and most profitable business in the sector whilst
maintaining the principles adopted in this Corporate Social Responsibility Policy
BSW is committed to the highest standards of ethical conduct and integrity in its business activities in the
UK and overseas. The Board and Management Group are committed to implementing effective measures to
prevent, monitor and eliminate unethical and illegal practice.
The Company is committed to high standards of corporate governance. The board is accountable to
the Company’s shareholders for good governance, and is committed to ensuring that sound principles
of corporate governance are applied throughout the Group in accordance with relevant legislation, the
Company’s articles of association and all relevant regulatory requirements.
The Directors of BSW and related companies are collectively responsible for the long term success of the
Company. As such, the Board is the principal decision making forum for the Company and takes advice and
guidance from the Chief Executive and senior executives. The Board approves annual budgets and long term
strategic plans and monitors performance against budget and plans. The Board receives and approves annually
audited accounts and is responsible for filing these in a timely manner at Companies House.
The Board is made up of a balance of Executive and Non-Executive Directors. Responsibility for delivering the
strategy and running the business is largely delegated to the Management Group Team. The team is made up
of the Executive Directors and senior managers from key functions and is chaired by the CEO.
Delivered through:
• Regular board meetings, at least six per year
• Regular Management Group meetings, at least ten per year
• Formal and informal communications with senior executives, through the Management Group,
through site visits and directly
• Hands-on approach to setting annual budgets and five year plans and scrutinising performance 		
at a business, site and individual basis
• Receiving and monitoring monthly reports from key business functions at
Management Group and Board level
• Approval of Annual Report
• Annual appraisal and agreed objectives with managers
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1 SUSTAINABLE DEVELOPMENT AND GOVERNANCE

1.3 Corporate Social Responsibility
Our aim: to lead by example through open and public demonstration
of BSW’s commitment to Corporate Social Responsibility
The Board has demonstrated forward thinking in initiating the development of this Policy. By doing so it
requires the commitment of all staff to make it work. The Board and CSR policy committee will ensure
that implementation of the policy is not onerous as it largely captures a broad range of existing policies,
guidance, procedures and practices. The CSR policy committee will oversee and co-ordinate implementation,
monitoring and review in conjunction with Management Group team and senior managers.
Delivered through:
• The formation of a CSR Policy Committee which will meet as required to deliver its
implementation and to review progress
• An annual review to set objectives and KPIs for following year and to monitor
performance of previous year
• An annual report to Management Group and Board
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2 COMMUNITY

I am a beating heart, a head held high,
A thumping pride in all our achievements

And joy in the lives I touch.
I am BSW.
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2 COMMUNITY

BSW is privileged to operate on a number of fine sites in UK and Europe. This is
a privilege which the Directors take seriously and responsibly and encourage full
community and stakeholder engagement at all our sites. We are committed to
making a positive contribution to the communities in which we operate.

2.1 Community involvement
Our aim: To be a good neighbour in all the communities we operate in
BSW has a major financial impact on every community in which we operate. The particular impact
comes from the operations being rurally situated and in most cases in isolation from any other industrial
development. This imposes a responsibility on the business to consider the impact very carefully. The positive
impact is in terms of employment and local business to business spending.
Our operations have the potential to cause disturbance to local residents, especially through traffic
movements, machinery and vehicle noise, light pollution and emissions. We want all our unit management
teams to make a contribution to a mitigation plan against negative impacts and to be encouraged to be
involved in community initiatives and projects.
Delivered through:
• Site operating plans and adherence to appropriate Group environmental and health and safety policies
• Managing a community projects budget to support local causes, activities and initiatives
• Encouraging employees to volunteer to help in local activities
• Appropriate engagement with local community groups, site tours, discussions, talks etc
• Using Group PR and PA resources where necessary to promote good news stories
• Local and national sponsorship of events, employees and organisations
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2.2 Education and culture
Our aim: to encourage young people to learn about the forestry sector from an
academic and potential employment point of view
As a major employer in the sector and often within the local community, BSW recognises it has an important
role in engaging with young people. There are skills shortages but worse, there are many misconceptions
about the sector often fostered at an early age. We can work with partners such as Forestry Commission and
Forest Education Initiative to work with young people. We have the skill and knowledge to offer young people
guidance and mentoring and such opportunities should be encouraged.
Delivered through:
• Local teams working with primary and secondary schools and further education centres
to encourage themed mill and forest tours
• Considering awards for projects in schools
• Graduate trainee and apprenticeship schemes

2.3 Health and wellbeing
Our aim: to demonstrate support of local events and activities which
promote healthy living and wellbeing
As western society suffers from health issues, much through low levels of physical activity, and inappropriate
diet, BSW can play its part in local involvement in for example, fun runs, bike rides, water events etc.
This is in line with our policy to encourage our own employees to cycle to work and to participate in our
occupational health checks.
Delivered through:
• Mill managers authorising specific sponsorship of events
• Actively encouraging employees to participate in local events
• Occupational health and intervention
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I am the energy of youth and the
steady hand of experience.
I am a natural grasp of technology and a
technical understanding of nature

I am BSW
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3.1 Anti-corruption and behavioural expectation of staff
Our aim: to treat all current or potential employees, business partners and
other stakeholders honestly and fairly and without prejudice
BSW requires that all employees, irrespective of their function, grade or standing, observe the following
standards of business and personal ethics in the conduct of their duties and responsibilities; BSW employees
must practice honesty and integrity in every aspect of dealing with other employees, customers, suppliers,
other business partners, communities and government authorities.
Neither BSW nor any of its employees shall make illegal or improper payments or bribes and will refrain from
participating in any corrupt business practices. Neither BSW nor any of its employees may accept payments,
gifts or other kinds of reimbursement from a third party that could affect or appear to affect their objectivity
in business decisions.
Employees should avoid entering into situations where their personal, family or financial interests may be in
conflict with that of BSW. Where any such potential conflict of interest arises, the employee should disclose
this and seek advice from their line manager.
Delivered through:
• Adherence to the Company’s Bribery Prevention Policy and other codes of conduct
• Close supervision of staff though training, annual review and leading by example
• Communication and publication of its CSR policy
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3.2 Fair competition and engagement with competitors
Our aim: to participate alongside competitors in open and legal forums such
as trade association events and meetings and to show leadership in
business integrity and probity whilst protecting the best interests of BSW
As a major player in the sector, BSW has an important leadership role within a local, national and
international context and its full participation in trade bodies is expected. Staff are to be encouraged to
be involved in sector initiatives where common goals are critical such as in areas of research, health and
safety and product standards are in the interest of BSW. Such matters are an opportunity for BSW to set a
benchmark and to ensure that fair competition is not undermined by poor working practice, unsubstantiated
claims or other deficient behaviour. As a business, we are open to visits from competitors as individuals or as
groups/trade bodies as we see this as important for benchmarking and it encourage reciprocal learning for
our staff.
It is absolutely forbidden for any BSW employee to engage in discussions which would be regarded as
anti-competitive behaviour. If such an attempt is made at an open trade meeting, any BSW employee in
attendance should withdraw and report the matter to a Company Director.
Delivered through:
• Appropriate briefing of any staff involved with competitor engagement
• Open shared experience and visits with competitors
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3.3 Responsible political involvement
Our aim: to inform and engage with politicians of all persuasions at local, national
and international levels and their officials to brief them of business-critical issues and
how policies and actions may affect BSW and the sector
As a responsible business with local and national impact, engagement with politicians is inevitable. BSW have
transformed this engagement from largely reactive to being much more proactive through the employment
of a staff member and appointment of a specialist advisor. The business touches many areas of legislation
and policy from environment and green economy, housing policy, land use policy and various other impacts.
A combination of dealing with threats and identifying opportunities features in our political activity.
We will deal with politicians of all parties with respect and whilst we may have robust debates and
disagreements with individuals, at no time will the Company show favour to one party or another.
Delivered through:
• Positive, focussed engagement through a public affairs strategy
• Use of a specialist advisor to monitor and support engagement

3.4 Promoting social responsibility externally
Our aim: by taking a leadership role in adopting a Corporate Social Responsibility Policy,
BSW will encourage its suppliers, customers and other business partners
to adopt at the very least the basic principles of CSR
We are fortunate to be trading in a sector which has almost entirely adopted key elements of ethical and
responsible practice through for example timber certification. There is always room for further improvement
across all disciplines within our trading partners and we will through example, help to raise standards of
practice throughout the supply chain.
Delivered through:
• Communication of our adoption of CSR
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I am the quid pro quo; the
meeting of minds,
An Industrial Revolution
of a different kind.

I am giving before I take
I am BSW
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We take our environmental and social responsibility extremely seriously and
we are committed to developing our business towards ecological, social and
economic sustainability. Our approach is on a group wide basis, embracing all
our UK and Latvian mills with dedicated group resources together with the
individual responsibilities at each of the sites.

4.1 Prevention of pollution and environmental impact
Our aim: to operate all our facilities within all applicable laws,
regulations and permits and to seek cost-effective improvements
The Company works to continuously reduce its environmental impact. We have built up experience and a
good reputation with the environment regulators with regard to control of pollution. We have best-practice
examples of using naturalised wetlands to ensure water run-off meets or betters regulation discharge levels.
Where practicable, for example, we use biodegradable oils which not only reduces the use of mineralsbased oils, also reduces the risk of pollution from accidental spillage. We have measures, such as regular and
documented inspections of plant and mobile fleet to monitor condition and detect the potential for leaks
and spillages. We work with regulators to ensure current or better standards are applied across the Group.
Delivered through:
• Adherence to Group and Site environmental and pollution control measures
• Employee training
• Continuous improvement through performance monitoring and reporting
• Continuous improvement of Environmental Management program
• Environmental KPIs set and reviewed each year
• Adherence to Group Environmental Policy (PO/G/Env/001)
• Management reporting to MGM and Board monthly by ESH co-ordinators
• Active site and group initiative to reduce waste and packaging as much as practicably possible and
following a recycling scheme which records disposals by type
• Actively seeking to reduce our carbon foot print
• Actively reducing our dependence on fossil fuels

17

4 THE ENVIRONMENT

4 THE ENVIRONMENT

4 THE ENVIRONMENT

4.2 Sustainable resource use
Our aim: to purchase sawlogs from known sources
of well managed woodlands in accordance with Group certification policy
BSW and the UK forest industry are world leaders in adopting strong and robust forest management and
round timber procurement policy. Through United Kingdom Woodland Assurance Standard (UKWAS) the
sector operates in the knowledge that all publicly owned forests as managed by Forestry Commission
and an increasing proportion of private woodlands have adopted standards independently verified by
either FSC or PEFC.
On the back of this, BSW are able to source all of its logs from responsibly managed forests and operate
within the standards of FSC, who promote environmentally appropriate, socially beneficial and economically
viable management of the world’s forests.
Delivered through:
• Adherence to Certification policy
• Responsible Procurement Policy (TTF)
• Active encouragement of others in supply chain to adopt independently verified standards
• Purchasing Policy Statement (PO/G/Pur/002)
• Not trading in timber species prohibited by CITES legislation
• Promotion of responsible management of forest (FSC)

4.3 Housekeeping
Our aim: to create and maintain high standards of housekeeping at all our sites;
to maintain appropriate levels of hygiene and cleanliness
We expect a high level of cleanliness and organisation. This not only means sites are impressive for visitors,
which is important but in providing a clean working environment (within the context of a manufacturing
process) we have a better and safer working environment for all of our staff. Good housekeeping also helps to
ensure prevention of incidents, spillages and control of environmental impact such as dust and waste.
Delivered through:
• Operating procedures and inspection requirements
• Tool box talks/team briefings/regular site tours
• Review of KPI reports on housekeeping
• External audits by insurance underwriters and brokers
• Internal ESH audits
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4.4 Climate change mitigation and efficient use of resources
Our aim: to reduce where economically and commercially viable our environmental impact by
means of energy, transport and materials efficiency, reduction of fossil fuels, waste and packaging
As a business, BSW is continuously improving its materials handling through waste minimisation and
maximising recycling. The very nature of our business drives us to maximise material utilisation in converting
logs to sawn timber. We use appropriate technology and skills to gain the most value out of logs. We
recognise a value hierarchy in the process co-products and utilise a proportion to generate heat for kilns
where such investment exists. We measure, monitor and review materials utilisation on a continuous basis
at unit, site and Group level.
As a manufacturer, we are high consumers of electricity. We take measures to monitor usage and endeavour
to manage wasted usage. When funds allow and where practical solutions exist, we will invest in equipment
which meets the highest level of efficiency ratings.
We are aware of the environmental and social impact of transporting our raw material and finished goods
and work with our transport partners to continuously improve logistics management. Our dispatchers ensure
that loading is maximised within legal limits and volumes per load is monitored and reported.
We are also aware of the benefits of using wood over other competing materials and are taking measures
to better account for this through investigating how to measure our carbon footprint.
Delivered through:
• Continuous monitoring and review of various utilisation KPIs such as sawn yield
• Use of site biomass for the generation of heat for kilning
• Promotion of the carbon credentials of timber through appropriate case studies
• Continuous monitoring of effectiveness of transport
• Site energy management strategy
• Regulations and policy on waste and packaging
• Investment strategy
• Co-products management strategy
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I am knowledge shared over
strong tea
and sandwiches.
The buzz of production,
the touch-screen of business,

And the wisdom to harness the
best of both.
I am BSW.
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Our staff are our most important asset. Within our staff is embedded our
standards, our culture, our business ethos and our future. BSW faces a number
of challenges and opportunities and how we motivate and sustain our workforce
will determine our success as a business.

5.1 Employee relations
Our aim: to be an employer of choice and to create a workplace environment where
all employees feel valued, supported and informed.
BSW is a non-discriminatory employer and our management strive to achieve a culture based on
responsibility, excellence and respect which builds on the talent of our workforce. It is the policy to treat all
current or potential employees fairly and without prejudice. BSW is committed to eliminating any unfair or
discriminatory practices should they occur.
All employees will be given the opportunity to progress on merit without regard to their gender, marital
or parental status, ethnic or national origin, sexual orientation, religious belief, political affiliation, age or
disability. We are committed to fair pay and benefits.
This ethos is embedded in business practice through employment and other procedures and policy. We wish
to actively encourage more employee participation in the workplace, in suggesting ideas, improvements and
contributing more proactively to the development of the company at all levels.
Delivered through:
• Proactive operations management at site and group level
• Regular communications and training
• Adherence to employee policies and procedures
• Regular briefings through toolbox talks, works councils and published updates
• Use of annual appraisals
• Investors in People
• Equality Policy and Dignity at Work Policy
• Monthly HR report to MGM and Board
• Provision of a stake holder pension scheme and other employee benefits
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5.2 Health and safety
Our aim: to provide our staff with a safe and healthy working environment,
to ensure everyone has the knowledge and ability to operate safely
The Group is committed to achieving the best practicable standard of health and safety for our employees,
customers and visitors. BSW Timber Group Ltd has developed a Health & Safety Management System [HSMS]
(In accordance with the principles of HSG 65 and ISO 18001) and is committed to global Health and Safety
leadership with respect to its employees, customers, suppliers, contractors, visitors, shareholders and its
communities. To attain this commitment, the BSW Timber Group conducts its business in accordance with
the principle of beyond compliance and collaboration.
We strive to achieve continuous improvement, risk prevention, cost effective development of human resource
and the reduction of loss and prevention of harm. HSMS is core to our business and a key indicator of
organisational excellence. We believe all incidents and injuries are preventable and that every employee is
expected to actively participate in our health and safety efforts.
Delivered through:
• Adherence to BSW health and safety policy (PO/G/H&S/002), procedures and rules
• Adherence to the law
• An active programme of staff involvement at every level
• Formal continuous measurement of performance against standard KPI’s
• Integrated training and development programme
• Internal and External Auditing of HSMS and procedures /protocols for same
• Monthly ESH report to MGM and Board
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5.3 Staff development
Our aim: to motivate our staff to achieve the highest possible
standards of work through training, education and communication
The BSW Group are looking to improve staff learning & development throughout the business for the
purpose of developing and utilising skills that in the past, to some degree have gone unrecognised. It has
been identified through learning needs analysis, that we have a wide range of experienced and highly skilled
employees at all levels of the business, their knowledge and experience can be utilised in such a way the
business can only profit through continual growth.
BSW have introduced a graduate training scheme and are working to improve our modern apprenticeship
programme, running alongside this is the introduction of job talks for all staff, this will identify how and who
will require what training and when: in turn, our career succession plan will be visible and active.
Delivered through:
• Learning & Development Training matrix
• Pre course assessment, allowing us to develop bespoke training programmes
• Post training evaluation and follow up to insure training and skills obtained are being fully utilised
measuring levels of success and improvement
• Introduction of a graduate training scheme
• Improvement of the Modern Apprenticeship scheme, encouraging and sponsoring higher levels
of education i.e. HNC, HND, Degree
• Measuring competence levels through systems such as QCF & SQCF in Process Manufacturing
Operations (PMO)
• Working closely with a handpicked team of highly professional learning providers,
universities and Colleges
• Implementation of continual improvement action teams
• Budgeting for training within the head office overhead
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I am the groundbreaking.
The novel. The new.
I am the ambition of creation and
the drive to perfect.

I am the furrowed brow;
the hush of concentration
I am BSW
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The first principle of dealing with third party businesses is the adoption of
a fair and ethical approach to all our dealings. As individual employees, our
people have the responsibility of protecting and promoting the good name and
reputation of BSW.

6.1 All third-party transactions
Our aim: to have the reputation of a company that third parties want to do business with,
that they feel comfortable in dealing with BSW etc
BSW strive to ensure that everyone with external trading and other relationships understand the standards
of business engagement expected of them, that they feel responsible for the reputation of the Company and
present themselves with highest degree of integrity at all times.
Delivered through:
• Recruitment, training and development of staff with the highest level of integrity
• Communications through regular team meetings, guidance and supervision

25

6 SUPPLIERS, CUSTOMERS AND PARTNERS

6. SUPPLIERS, CUSTOMERS AND PARTNERS

6. SUPPLIERS, CUSTOMERS AND PARTNERS

6.2 Engaging our customers
Our aim: to ensure we engage with our customers and respond to their needs by providing a wide range
of products, services and information to maximise their own commercial aspirations sustainably
BSW is aware from informal research and direct dialogue that there is an increasing customer awareness of
environmental and social issues. This places an expectation on us to offer information, products and services
to help them create more sustainable business with their customers and ultimate consumers. We can help
our customers in finding affordable products to support their sustainable agenda and those further down the
supply chain.
Delivered through:
• Chain of Custody Audits
• Talk to and listen to our customers in order to understand and respond to their needs for information,
products and services
• Offering customers honest information, responsible marketing and useful data and labelling and
in doing so inspire trust in our brands
• Building on our range of products through research for new, sustainable opportunities,
methods and delivery
• Working with other organisations further down the supply chain to explore new opportunities and enable
our customers the chance to develop those with us in partnership
• Customer surveys
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6.3 Our suppliers and other partners
Our aim: to ensure that there is a mutual benefit in dealing with BSW
and that our suppliers and other partners have confidence in the value of doing business with us
Our business has a direct impact on the environment and lives of people all over the world and we are
committed to doing business in a way which ensures that everyone in our supply chain benefits from
trading with us.
We believe that protection of the environment, high workplace standards, good health and safety and fair
pay and employment conditions are all elements of a successful, professionally run business and contribute
to its efficiency and productivity. We will work with our suppliers to help them reduce their impact on the
environment and manage the challenges of sustainable business growth.
Delivered through:
• Having full knowledge and engagement with every supplier we deal with and through third party
accredited certification ensure the sustainability of all our sawlog procurement
• Only work with suppliers who share our aims and values and can demonstrate that they meet the
minimum workplace and environmental standard that we set
• Work with these suppliers on actions they can take to continually improve and achieve higher standards
• Supplier Audits
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The years of application for those
bursts of inspiration.

Because a moment’s
inspiration can change
everything.  
I am BSW.
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Our aim: To provide honest, clear and helpful information at appropriate levels of detail to
all employees, customers, suppliers, the public and other stakeholders
BSW strives to communicate clear messages across all audiences as befits a business of its size
and reputation.
Delivered through:
• Regularly updated website
• Internal publications such as Timber Times
• Regular notices, workplace meetings and team briefings
• Periodic group meetings, seminars or conferences
• Testing through feedback surveys
• Regular meetings, at least annually with shareholders, banks, pension trustees and other stakeholders
• Utilising and enhancing the Group local area network
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APPENDIX 1

Normative references
As the Company continues to evolve, we continue to develop key policies, (such as but not exhaustively
health and safety policy, environment policy, employee handbook, purchasing policy etc) procedures and
standing instructions. Rather than list all those here, up-to-date copies are available on Centrepoint.
For further information about anything contained in this policy email csr@bsw.co.uk
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APPENDIX 2
APPENDIX

Glossary of terms
Community: dwellings, places of business, meeting, work and play and those who occupy them within a travel
to work distance of any of our premises and with whom we engage and impact on. Also representatives such
as local parish, district, regional councillors and parliamentarians.
Stakeholder: any person or body who has a contractual or other interest with BSW and includes shareholders,
employees, contractors, suppliers, customers, banks and other funders including government agencies,
pensioners and pension trustees and their advisors and other business advisors.
Partner: any person, body or organisation with which we trade, such as customers and suppliers.
Staff: all employees of the Company as defined by the payroll.
Workforce: generally, all non-managerial staff.
Group: BSW Timber and associated companies and subsidiaries.
Board: the registered directors of the Company.
MGM: the executive committee of the Company, chaired by the CEO and represented by the senior managers
of the business and meets at least ten times a year.
CSR Committee: Hamish Macleod, Kathleen Woodhouse, Jay Beamish, Andy King and Eve Johnson.
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