Introduction
This statement sets out BSW Timber Ltd’s actions to understand all potential
Modern Slavery risks related to its business and to put in place, steps that are
aimed at ensuring that there is no slavery or human trafficking in its own business
and its supply chains. This statement relates to actions during the financial year 1
April 2015 to 31 March 2016.
As part of the sawmilling industry, the Company is committed to preventing slavery
and human trafficking in its corporate activities and to ensuring that its supply
chains are free from slavery and human trafficking. We are proud of the steps we
have taken and will continue to take to ensure that slavery and human trafficking do
not take place in any part of our business or our supply chains.
Our business and supply chains
This statement covers the activities of BSW Timber Ltd which is the largest sawmilling
business in Great Britain. The Company is privately owned and has been in the
same family control for five generations. Family values, pride and encouragement
and due reward of human endeavour is at the heart of the business. To quote from
the CEO’s Introduction to BSW’s current CSR Policy “We will conduct our business
in a responsible manner which respects and rewards our employees, works with
the communities in which we operate, respects our trading partners, suppliers,
customers and other stakeholders and ensures that our environmental impact in
the world in which we work is minimised. We have to sustain the business through
making profit which in turn is used to support all the other objectives”.
The BSW Group’s principal activities are in domestic timber sawmilling and forestry
harvesting and management. This statement is published on behalf of all of the
BSW companies, approved by the boards of individual subsidiaries as a board
minute. An Organisation Chart is shown at the end of this statement.
Almost two thirds of the Group’s £300M turnover and over 80% of its 1,200
employees are represented by BSW Sawmills, operating across seven UK
manufacturing locations. The next largest subsidiary is Tilhill Forestry Ltd which
runs a timber harvesting and marketing business and forest management service
to owners throughout the United Kingdom. This business was acquired by BSW in
September 2015 and is a strategic move to strengthen and broaden control of the
Group’s supply chain for saw-log raw material.
BSW Timber owns and controls BSW Latvia SA, a single-site sawmill in Riga.
The company has further interests in biomass energy and a timber buildings
manufacturer.
BSW in the UK, sources its wood raw material from 100% sustainable domestically
grown timber under an FSC® certification scheme. All forestry in the UK is controlled
by the UK Forestry Standard [ref: http://www.forestry.gov.uk/ukfs ]. The UKFS,
supported by its series of Guidelines, outlines the context for forestry in the UK, sets
out the approach of the UK governments to sustainable forest management, defines
standards and requirements, and provides a basis for regulation and monitoring. It
is a requirement within the standard “Those responsible for forestry businesses
and activities must be aware of the range of legislation relating to employment and
ensure compliance”.
BSW purchases directly from the state (Forestry Commission England, Forestry
Commission Scotland and Natural Resources Wales) and from a number of forestry
management and harvesting companies operating within the state forests or in
privately owned forests.
Overseeing forestry management standards in the UK is the UK Woodland
Assurance Standard
“The UKWAS standard is an independent certification
standard for verifying sustainable woodland management in the United Kingdom;
it is not a certification scheme but, uniquely, it is designed as a single national
certification standard for common use by international forest certification schemes”
(such as FSC® and PEFC) “operating in the UK”. [ref: http://ukwas.org.uk/ ] The
standard already incorporates and refers to ILO Conventions and in particular 105
Forced Labour, 143 Migrant Workers and 182 Child Labour.
In the UK the timber supply chain is controlled and externally audited by ASI
registered certification body to FSC® Chain of Custody standards. FSC® standard

require due diligence Risk Assessment on 5 key indicators or criteria among these
Wood harvested in violation of traditional and civil rights. The risk indicator for UK
against these criteria is low risk.
Both UKFS and UKWAS have reviews during 2016 -17 and the sector have
requested appropriate reference to Modern Slavery Act 2015 to be incorporated to
raise awareness and alert forestry supply chain of their obligations.
The company distributes product to a wide range of national, regional and local
merchants and manufacturers.
The main non-timber materials we use include engineering consumables, films and
printed materials. Suppliers are subject to an evaluation and approval assessment
process which requires them to satisfactorily complete a number of supplier chain
assessment checks. These include questions on geographical coverage, scope of
works, services goods and plant, labour practices including compliance with AntiSlavery and Human Trafficking Legislation. Suppliers are also monitored to ensure
they evaluate their suppliers and sub-contractors against our requirements.
As part of our on-going drive to meet our business values and standards, we have
introduced a programmed cycle of audits to monitor our suppliers. At the same time,
to continually seek to enhance supplier standards, we are reducing local sourcing
and rationalising our supplier base which enables us to have fewer and stronger
supplier partnerships, which in turn enables us to have a greater knowledge of our
business partners and control ensure enhanced supplier standards.
Relevant Policies
In keeping with our commitment to act with integrity in all our business dealings,
many of our existing policies are relevant to ensure that there is no slavery or
human trafficking in any part of our business or our supply chains.
Following the acquisition of Tilhill, both companies are working to harmonise
relevant policies which include:
• Corporate Social Responsibility Policy
• Purchasing Policy & Supplier and New Supplier Approval and Evaluation procedure
• Employee Code of Conduct – Employee Handbook
• Equal Opportunities Policy
• Whistleblowing Policy
• Bribery Prevention Policy
• Recruitment Policy
The Corporate Social Responsibility Policy is the responsibility of the BSW Board
of Directors. The Purchasing policy statement is the responsibility of the Purchasing
Director. The Policy was developed to state high level responsibilities, our company’s
legal ethical and social requirements and our specific requirements for the timber
supply chain. The policy is regularly reviewed as part of the auditing. The Employee
Code of Conduct is the responsibility of the business and our values and standards
contained within our Employee Handbook set out the behaviours we expect from
employees in their dealing with work colleagues, customers, clients, suppliers,
visitors etc. We provide guidance and training to support employee understanding
of expected behaviours, particularly with respect to business decisions and their
conduct with the workplace and encourage them to report any unethical behaviour
via our Whistle Blowing Policy.
We actively encourage and support employee engagement, representation and
discussion through a number of channels including Employee Representative &
Joint Consultative Forums as well as give the ability for individuals to raise any
issues or grievances. Freedom of association and the right to collective bargaining
is a core labour standard that we respect and our employment practices are in line
with or exceed legislative requirements.
Risk Assessments/Due Diligence
The risk of slavery and human trafficking within BSW is substantially avoided as
a result of strict recruitment processes, policies and procedures. We assess risk
based on factors including geographical risk pertaining to human rights as well as
the level of supply chain controls.
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We consider that the greatest level of risk is in our supply chain where we undertake
due diligence when considering taking on new suppliers, and regularly review our
existing suppliers.
Timber suppliers are assessed as part of the FSC® evaluation of Wood harvested
in violation of traditional and civil rights which includes Violation of any of the
ILO Core Conventions, as defined in ILO Declaration on Fundamental Principles
and Rights at Work, 1998. I.E. Freedom of association and collective bargaining,
Elimination of forced and compulsory labour, Elimination of discrimination in respect
of employment and occupation, Abolition of child labour.
The Company’s due diligence and reviews include the following:• Map the supply chain broadly to assess particular product or geographical risks of
modern slavery and human trafficking
• Evaluate the modern slavery and human trafficking risks of each new supplier
• Review on a regular basis all aspects of the supply chain based on the supply
chain mapping
• Conduct supplier assessments with a focus on slavery and human tracking where
general risks are identified
• Taking steps to improve substandard suppliers’ practices, including providing
advice to suppliers and requiring them to implement action plans
• Participating in collaborative initiatives focused on human rights in general, and
slavery and human trafficking in particular
• Invoking sanctions against suppliers that fail to improve their performance in line
with an action plan or seriously violate our supplier code of conduct, including
termination of the business relationship
Effectiveness and Performance Review
We do not have key performance indicators specifically in relation to slavery or
human trafficking as any instance would be expected to be a non-compliance and
breach of employment laws, our employment practices, company policies and/or
supplier standards.
In relation to our own employment practices, from April 2016 onward we will monitor
and review:
• The number of employees within Latvia and the UK who are supply chain
managers/HR professionals who have completed Modern Slavery Training
•Issues raised through the Whistle Blowing Policy
•Grievances raised
In relation to our supplier standards, we monitor and review:
•Number of supplier audits completed
•Supplier audit results
•Number of existing suppliers audited

Training
During 2016, the Company has introduced a compliance programme to educate
and train its employees at all levels to ensure that for each company and business
within the Group they are not participating in any way in forced or compulsory labour.
The Company requires staff working across the business as senior managers/
supply chain managers/HR professionals to participate in training sessions being
run during 2016/17 financial period which covers;
• Our business’s purchasing practices, which influence supply chain conditions and
which should therefore be designed to prevent purchases at unrealistically low
prices, the use of labour engaged on unrealistically low wages or wages below a
country’s national minimum wage, or the provision of products by an unrealistic
deadline
• How to assess the risk of slavery and human trafficking in relation to various
aspects of the business, including resources and support available
• How to identify the signs of slavery and human trafficking
• What initial steps should be taken if slavery or human trafficking is suspected
• How to escalate potential slavery or human trafficking issues to the relevant parties
within the business
• What external help is available, for example through the Modern Slavery Helpline,
Gang masters Licensing Authority
• What steps the Company should take if suppliers or contractors do not implement
anti-slavery policies in high-risk scenarios, including their removal from the
Company’s supply chains
Awareness-raising programme
As well developing training for key employees, an awareness programme will be
implemented to raise awareness of modern slavery issues by putting up posters
across the Company’s premises.
The posters explain to employees:• The basic principles of the Modern Slavery Act 2015
• How employers can identify and prevent slavery and human trafficking
• What employees can do to flag up potential slavery or human trafficking issues to
the relevant parties within the Company
• What external help is available, for example through the Modern Slavery Helpline
Board approval
This statement has been approved by the Company’s Board of Directors, who will
review and update it annually.
Chief Executive Officer’s Signature:
Chief Executive Officer’s Name:
Date:

